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The series of training on Communication and Soft Skill for BHU 
employees,  the  second  two  day  training  program  on 
“Communication  and  Soft  skills”  for  group  ‘B’  &  ‘C’  category 
employees of Banaras Hindu University was organized by FMS, 
BHU on December 10-11, 2011, The program was inaugurated 
by garlanding the bust of Malviyaji. Prof. S. K. Singh, Chairman, 
HRD Cell & Dean, FMS, BHU was the chief guest of the session. 
He emphasized on the importance of role played by group ‘B’ &’C’ 
category  employees  as  the  base  of  BHU  on  which  the 
organization grows,  and they facilitate the decision making by 
providing the rules and comments.  That is  why,  they need to 
work with accuracy, efficiency and deal with different peoples at 
various levels Prof H. P. Mathur, Convener-HRD Cell, talked about 
the  future  vision  of  HRD  Cell  and  extended  his  idea  of 
propagating this  training programme for the grade ‘D’  and ‘A’ 
employees also.  The program coordinator Dr.  Ashutosh Mohan 
gave  a  brief  about  the  training  and  the  relevance  of  various 
modules included as a part of the same. He also conducted the 
Inaugural function.
 
The first session on the day one was taken by Prof. S. C. Singh, 
FMS, BHU on self  efficacy – shifting mindset. He said that we 
should develop our full potential and energy for getting success 
in life. In the second session  Dr. P. V. Rajiv, FMS, BHU focused 
on  planning  and  organizing  time  management.  In  the  next 
session, Dr. R. K. Lodhwal,  FMS, BHU deliberated upon Group 
Dynamics and effective delegation. In the post lunch session Dr. 



Madan Lal, FMS, BHU discussed about conflict management and 
managing  resistance  to  changes.  Dr.  Sunita  Chandra,  Dy. 
Registrar  (RAC)  discussed  types  of  office  communication.  Dr. 
Ranjan Srivastava, Dy. Registrar (Dev), FMS, BHU talked about 
the  concepts  and  trends  in  efective  office  management.  Dr 
Ashutosh Mohan elaborated upon stress management techniques 
to deal with the work pressure in our day to day life. The last 
session of the first day ended with a feedback session taken by 
Prof. Deepak Barman, FMS, BHU.
 
The second day of the training program started with meditation 
session by Prof. S. C. Singh. They talked about the importance of 
meditation in improving one’s life and how it can help in releasing 
the stress. The second session on the second day was taken by 
Dr. S. P. Mathur, Dy. Registrar (IT,BHU). He discussed about the 
ways  by  means  of  which  the  communication  can  be  made 
effective.  The third  session was taken by Prof.  P.  S.  Tripathi, 
FMS,  BHU  on  practicing  leadership  in  office  management.  He 
elaborated on the real and practical meaning of leadership. The 
next two sessions were taken by Prof. S. K. Dubey, FMS, BHU & 
Prof. Ashish Bajpai, FMS, BHU on the personality development 
and office adequate and coaching and mentoring respectively.
 
In the  second half  ot  the day,  Dr.  Abhijeet  Singh,  FMS,  BHU 
discussed about the factors that should be kept in mind while 
making  a  presentation.  He  also  elaborated  on  how  one  can 
improve  his  presentation  skills.  The  next  two  consecutive 
sessions were taken by Prof. H. P. Mathur, FMS, BHU and Dr. 
Awadhesh Kumar,  Dy.  Registrar  (NT)on interpersonal  skill  and 
participative management for emerging leaders and the Flow of 
office communication respectively. The last session was taken by 
Prof.  H.  C.  Chaudhary,  FMS,  BHU.  He  threw  light  on  the 
importance of managing and building teams. In the valedictory 
session, Prof. H. C. Chaudhary was the Chief Guest. The welcome 
vote was delivered by Prof. H. P. Mathur, session was presided 
by Prof. S. K. Singh. The programme ended with the distribution 
of  certificates to the participants and a vote of thanks by Dr. 
Ashutosh Mohan, Coordinator of the Training Programme.
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