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“Shaping the Change Through Leadership”
(Workshop — September 15, 2015)

A one day workshop on “Shaping the Change through Leadership” was organized on 15 September,
2015 at Faculty of Management Studies, Banaras Hindu University. It was a joint initiative of Faculty
of Management Studies, University Placement Coordin  ation Cell and University Employment
Information & Guidance Bureau.

“Leaders become great. Not because of their power, but because of their ability to influence and
empower others.” As the needs of businesses and communities change, the dynamics and demands
of leadership increases, there must be a corresponding adjustment in how leaders operate their
businesses, mobilize community resources, build community capacity and interact with staff. ~ With
globalization, technological innovation and the growing number of linkages among people activities
and event, today’s pace of change is relentless. The people of the world mix and mingle as never
before, forging new partnership and creating more culturally diverse workplaces. Increasingly, groups
of companies collaborate to investigate new opportunities and exploit new markets. Technology
brings new surprises every day, some that can shake up entire industries in a matter of months.
With the internet and the rise of social media, consumers, media and other stakeholders have gained
incredible power, which they readily use to reward or punish companies often at lightning speed. In

these volatile, uncertain and often controversial times, effective leadership is critical.

It is thus the need of the hour to train our youngsters on the concept and dynamics of leadership and
change.

lllustrative Sub-Themes of the Workshop:
= Grooming the Gen Y Leaders
Role of Leadership in managing change
Diversity: A Competitive Advantage
Translating Organizational Commitment in to Personal Growth
Multifarious workforce challenges and Opportunities

Organizational Agility in a dynamic and digital era.
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Shift from communicating to connecting.

View Pictures of Workshop on “Shaping the Change through Leadership "
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TIMES CI'TY

"Workshop: An interactive
workshop on ‘Shaping the
Change through Leadership’
was held at faculty of
Management Studies, BHU, in .
association with University
Placement Coordination Cell on
Tuesday.
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